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What problem were/ are
we solving for?

The impact of the Covid pandemic
made an existing problem worse.

270/0 of children under five in

South Africa are stunted (SA
Demographic Health Survey 2016).

The response to Covid had to steer
a difficult path between saving
lives and preserving livelihoods.

The impact of lockdown on access
to food in poor and vulnerable
communities was catastrophic.

The Wolyes at. the Doors...
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IF SERVERS TOUCH
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THE MONEY

TRADERS

SHOPPING FOR FOOD

p SUPPORT LOCAL BUSINESSES & TRADERS FIRST
a, *USE CASH VOUCHERS IF POSSIBLE
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WEAR YOUR

MASKS

4 WASH & IRON YOUR
MASK AFTER EACH USE
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WC Food Forum convened
in April 2020 to coordinate
food relief efforts

Categories of participants:

Civil society organisations

« Food NPOs

» (Grassroots community responses
such as Community Action
Networks, food kitchens and faith-
based organisations

« Intermediary funding and supply
networks including business and
donors

Public sector

« WCG Covid Humanitarian Cluster
(representing 8 departments)

« City of Cape Town

« Municipalities
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WESTERN CAPE
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Partnering and collaboration in a time of
Covid-19: What we are learning 17 April

2020
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https://wcedp.co.za/wp-content/uploads/2020/04/Partnering-in-a-time-of-Covid-19-What-we-are-learning.pdf

WC Food Forum Phase 1: Coordination of food relief

Whole-of-Society

Approach CSO Data Report Digital Voucher
- L First civil society food relief Report
gﬁ?fnsrs\g)t?o:n:f a¥R SOOI Totet FRrpia Digital voucher
i days 3 080 998. Average :
CAN Case Studies  pyrpose and nuyn?ber B pacpla fud pegr learning workshop
EDP case study on food whole-of-society day 41 635 report created
responses by seven CANs  approach of FF
COVID-19 with 10 recommendations oo - I A
Hard Lockdown  for action ST—— FF & Food l
lSOuth Africa enters 13 APRIL Security EDP FF Report
ockdown level 5 ‘ :

Discussion on

potential role of FF |
; in transition to ‘
‘ food security
e e ul@- - A ’
MARCH APRIL | MAY JUNE
Food Relief WCG Hotspot
Coordination . Strategy

Food Insecurity &
Hunger Priorities Emerge

EDP convenes online
engagement session between
CANs and Premier Alan Winde.
Food insecurity and hunger
identified as top priority

30 MARCH

Forum Starts ' WCG hotspot

strat ctivated
Inaugural Food Forum (FF) oy BCUVE
meeting takes place

[ 23 APRIL

Food Data Collection
Priorities Emerge

Principles for collection of
food data agreed

EDP Report on behalf
of FF: Hunger is
growing, emergency
aid is dwindling

ULy AUGUST

Cape Town
Food Dialogues

‘A window of opportunity:
Connecting immediate responses
around the Covid-19 food crisis
to long-term food systems
change'. Andrew Boraine, EDP

Food Relief
Data Report

Food data leamning

workshop report created

12 AUGUST

Chapter Two:
Western Cape
Food Forum

Forum reconvenes
with a renewed focus
: on the food system,
Food Relief balancing short-term

interventions with
D.a.ta L_deated : long-term strategies
Civil sodety food relief

data report updated to  (EEECILEND

end July

03 SEPT.

SEPTEMBER OCTOBER

Closing the First
Chapter of FF

Forum impact assessment
and input for recovery;
proposal to end first chapter

17 SEPT.




Adaptive approach: Take
action, pause, reflect, learn,
adapt and adjust, repeat...
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Building back better: Download report

OCTOBER 2020

CO-ORDINATING FOOD
RELIEF DURING
CUVID 19

Lessons from the NGO-Government
Food Relief Forum in the Western Cape,
April - September 2020

Lessons from the Forum:
Download report
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https://wcedp.co.za/co-ordinating-food-relief-during-covid-19/
https://wcedp.co.za/partnering-during-the-pandemic-lessons-for-building-better-together/

FOOd Fo ru m Figure 1 Conceptual framework of food systems for diets and nutrition

Phase 2: Food
systems

Population growth
Changing age distribution

Leadership
Globalization and trade

Culture

Natural resource capital Innovation " bl . Religions & rituals 8Cl
a p p ro a C Ecosystem services Technology Conflicts and humanitarian crises Social traditions Urbanization
Climate change Infrastructure Food prices and volatility Women’s empowerment Migration& forced

Land tenure displacement
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WESTERN CAPE FOOD SYSTEM ACTOR MAP
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Western Cape
Government: Nourish to
Flourish programme

Through learning journeys with local
partners in selected pilot sites: ‘talk
once, listen twice’
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Practical steps to strengthen
local food systems

1. Map elements that potentially make
the difference between surviving and
thriving, e.g., energy, water, storage,
land for gardens and small-scale
agriculture, transport costs, retail
and trading spaces, regulatory
environment, access to markets,
support services: seeds, compost,
training, social networks, public
employment programmes, social
grants, safety, etc

Economic

2. Map linkages to public sector
functions, budgets, programmes,
projects

3. Create enabling environment for
non-state actors and initiatives TheNourishedChild



Who needs to work together to make things happen?

WCED

DEA&DP
DOA
DFFE DEDAT
DWS DALRRD
DWS DOA
WCED

®
DEA&DP
DFFE

WCG N2F mapping transversal and inter-governmental functions to support local @
food systems. An example from an engagement with Breede Valley Municipality.




Addressing
fragmented food
system governance

Parallel definitions of food
security:

 Produce more

- Rural development 4 , ,;
« Urban systems By - =
. Safety nets . e — = Ak e
« Consume better

Policy tensions

« Economy: jobs and growth in
the industrial food system

 Environment: ecological
destruction, natural resource
depletion, climate crisis

« Society: hunger, stunting,
obesity

‘Recipes for collaboration” workshop as part of CT
Food Dialogues 2022
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